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   The effective motivation of labor force, an essential factor of a commercial 
bank’s overall competitiveness, relies on a scientific, practical and 
growth-strategy-related Performance Management System (PMS). 
  Compared with the well-developed PMS of foreign commercial banks, the current 
set of evaluation measures and policies of Bank A, a typical example of China’s 
state-owned joint-stock commercial banks, are not effective enough, due to a long 
list of reasons. The philosophy of performance management has not been well 
accepted. There is not a positive cooperate culture and atmosphere understanding 
and valuing performance management. The performance management team lacks 
leadership and execution. The practice of performance management meets a lot of 
misunderstanding and resistance in the process of improvement and implementation. 
All these factors have a direct impact on introducing, implementing and the final 
achievements of the performance management policies. Bank A Xiamen Branch is 
currently implementing a product-pricing-oriented PMS. The system is still at a 
primary level. The policymakers design indicators in a top-down way. There is not 
sufficient communication between the branch and sub-branches, among different 
departments and between managers and staff. The planning indicators are too 
money-driven, simple and inflexible. Moreover, the evaluation measures and 
policies are too easy to be changed, making grass-root employees find it difficult to 
adapt or follow the established rules blindly. 
  Given this, this thesis aims to develop a strategic plan for Bank A Xiamen Branch, 
taking its growth objectives as the starting point. By using multiple performance 
management tools, the paper also tries to redesign Bank A’s performance indicators 
and create a multi-level and multi-dimension Balanced Scorecard based on the 
current situation of the Xiamen branch.  Moreover, this thesis proposes effective 
improvement measures to the current PMS, with the purpose of building a set of 
scientific, comprehensive and effective PMS.  
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